
Alpha Psi Foundation Leadership Development - New Practitioners Subcommittee 2025 Action Plan 
 

Purpose 
To develop and deliver leadership development programs for students, new practitioners, and alumni in pharmacy. 
 
Priorities 

●​ Sustainability: Ensure a steady pipeline of trained facilitators for future programs. 
●​ Growth: Foster leadership at every career stage—from students to new practitioners. 
●​ Engagement: Create strong connections through networking and collaboration. 

 
Mission 
To offer high-quality leadership development opportunities, creating the next generation of leaders in pharmacy. 
 

Goals for 2025 
Host Webinars 

●​ Goal: Host 3-4 webinars throughout the year. 
●​ Action: Survey potential participants at the start of the year to determine their interests and tailor the content 

accordingly. 
●​ Incentive: Offer gift card raffles to encourage participation and engagement. 

 
Recognize Speakers 

●​ Goal: Honor speakers with personalized gifts after each webinar. 
●​ Action: Create a small budget for speaker gifts to express appreciation. 

 
Engage Alumni 

●​ Goal: Keep alumni involved and informed. 
●​ Action: Distribute flyers to alumni, sharing ways they can stay active and connected with the foundation. 

 
Increase Recognition & Partnerships 

●​ Goal: Strengthen the committee's visibility as a key leadership organization. 
●​ Action: Explore opportunities to partner with UOP to host leadership talks or workshops in the future. 

 
Evaluation 

●​ Surveys & Feedback: After each webinar, collect feedback to measure audience satisfaction and adjust future 
content. 

●​ Annual Review: Conduct a review at the end of the year to assess progress and set goals for the following year. 


