Leadership Report: Collegiate

Overview: 
The past year has seen significant strides in the leadership development initiatives undertaken by the Phi Delta Chi Leadership Development Committee. As we look back on the accomplishments and experiences of the past year, it is clear that the committee continues to play a role in shaping the leadership skills of our fraternity members. This report provides an 
evaluation of the key events and activities conducted over the year, along with recommendations for the upcoming year. 
1. Leadership 101: 
The Leadership 101 event, aimed at the candidate class, was a cornerstone of our efforts to instill fundamental leadership skills. The presentation covered a spectrum of leadership styles, including coaching, democratic, and more, emphasizing their relevance in various environments and pharmacy settings. A significant component involved an open discussion where candidates shared their communication and leadership challenges, fostering a constructive environment for growth. 
Recommendations: 
· Consider incorporating interactive workshops or practice scenarios to further engage candidates in real-life leadership situations.
· Implement follow-up sessions to track the progress of candidates in addressing their identified communication pitfalls. 
2. Leadership 102: 
Building on the success of Leadership 101, Leadership 102 focused on leadership activities and chapter growth. The presentation started off with delving into various leadership styles and their application in pharmacy professions. Transitions through undergraduate and pharmacy school were discussed, leading to a segment on combating educational burnout and procrastination through effective study skills. The event concluded with a networking seminar connecting members with alumni in community, inpatient, and ambulatory care. 
Recommendations: 
· Expand on the networking seminar by organizing industry-specific panels or workshops to provide a more targeted experience
· Explore opportunities for more alumni involvement throughout the year, fostering a continuous connection with the fraternity.


General Recommendations: 
1. Continuous Feedback Mechanism: 
· Establish a structured feedback mechanism to gather insights from participants, allowing the committee to adapt and enhance future programs based on real-time feedback. 
2. Long-Term Leadership Development Plan: 

· Develop a comprehensive, long-term leadership development plan outlining sequential modules that build on each other, ensuring a cohesive and progressive learning experience. 
3. Leadership Mentoring Program: 

· Establish a mentorship program pairing experienced members with newer ones. This fosters a supportive environment for personal and professional growth, allowing members to learn from each other's experiences.
