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Alpha Psi Education, Scholarship, & Leadership Foundation: M/V/V/Goals

MISSION
The Foundation, a 501 (c) (3) tax exempt public benefit corporation, provides scholarships and leadership development for student pharmacists and new practitioners.

VISION
The Foundation aspires to be widely recognized for creating and developing tomorrow’s leaders in pharmacy, healthcare, and communities across the nation.

VALUES
The Foundation embodies the belief that investing in the development of student pharmacists and new practitioners is an investment in improving the profession of pharmacy and health of our communities.

MOTTO
Creating Tomorrow’s Leaders

GOALS
Goal 1:  Provide various scholarships, grants, and leader development opportunities to student pharmacists and new practitioners.
Goal 2:  Conduct a campaign to increase the Foundation’s endowment for scholarships, grants, and workshops.
Goal 3:  Position the Foundation as a valued and recognized leader at the Thomas J Long School of Pharmacy.
Goal 4:  Provide a venue for alumni to give back to the profession by providing significant support of current student pharmacists.
Goal 5:  Assure that the Foundation is fiscally sound, operates efficiently and effectively, is governed by an engaged Board, and is broadly supported by Phi Delta Chi Alumni and the pharmacy community.








Leadership Development Committee: 
Committee Structure 
Leadership Development Committee 
Pres/CEO appoints Chair with grad year after name
Committee Charge: Assure the development and execution of a yearlong program of leadership development programs and workshops for students and new practitioners that focus on continuously developing their leadership skills.	      
        
Collegiate Leadership Development Subcommittee (chair appointed by the Leadership Development Committee chair)
Committee Charge: Develop and implement at least 1-2 workshops per year for Candidates and Collegiates with a goal of a minimum of 8 hours of training in basic leadership skills and develop a curriculum for training in more advanced leadership skills for Collegiates who have already taken the initial leadership training program.

New Practitioners Development Subcommittee (chair appointed by the Leadership Development
Committee chair)
Committee Charge: Develop and implement 3-4 workshops per year for new practitioners in their first 10 years of practice, with a goal of a minimum of 8 hours of training in more advanced 
leadership skills appropriate for practitioners. 















SWOT SUMMARY (SW: Internal, OT: External)
	STRENGTHS
-‘Jack and Priscilla Schlegel Endowed Leadership Development Program Fund’ 
-Current subcommittee leadership
-Content/resources for actives 
-Evaluations for actives workshops
-BOD support of leader development (e.g., goal #3 of foundation strategic plan)
-Several years of completed workshops
-Leadership pipeline; new subcommittee members have participated in our workshops

	WEAKNESSES
-Consistent leadership from chair/co-chair volunteers 
-Succession planning at all levels
-Development of speakers; quality assurance 
-Content bank for new professionals, i.e., core competency workshop materials 

	OPPORTUNITIES
-Continuing Education units 
-University of the Pacific partnership 
-Gamma Iota partnership 
-Forum/community for facilitators/speakers
-Development of speakers and pool of candidates for committee leadership
-Leadership Academy Program
-Accreditation for programming
-New Dean for TJLSOP & Health Sciences


	THREATS
-Continued differentiation from PLEI workshops (and CPhA)
-Volunteer time constraints
-Generational changes (e.g., new professional engagement and financial loan burden)
-UOP leadership programs (e.g., PLS)



-1st workshop occurred in 2016 via Leadership Development Task-Force (using PLEI content/contract)











Leadership Development Committee: 
5-Year Strategic Plan Proposal (2020-2025):
Mission: To provide consistently high-quality leader development opportunities for students and new practitioners in all stages of their career
Vision: To become a recognized leader development provider for University of the Pacific and California in fulfilling our mission to ‘create tomorrow’s leaders’ 

Strategic Goal #1 (2020-21): Develop core competencies, materials, and tools for actives, new practitioners, committee members, and facilitators  
Objective #1: Develop core materials for at least 6 workshops (2020)
Measure #1: Materials within our shared bank of files that include workbooks and presentations for at least 16 hours of content 
Measure #2: Standardized evaluations demonstrating high value scores (>4.5 Likert)
Objective #2: Create a process and forum where facilitators can grow (2020)
		Measure #1: A forum where facilitators can connect and develop; or workshop/training 
		Measure #2: # of comments and posts 
		
Strategic Goal #2 (2022-23): Become a valued and recognized leader development provider at the School of Pharmacy and University of Pacific 
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